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Abstract

The purposes of the research were 1) to study the transformational leadership of School
Administrative Board of St. Paul de Chartres Schools in Bangkok Metropolis and Suburbs both
on real and expected condition 2) to compare the transformational leadership both in real
condition and expected condition 3) to study the guidelines for development of the
transformational leadership. The sample consisted of 308 teachers. The research instruments were
5 point rating scale, checklist and questionnaires. The statistics used were frequency, percentage,
mean, standard deviation, t-test, and one way ANOVA.

The findings were as follows:

1) The transformational leadership of School Administrative Board of St. Paul de
Chartres in Bangkok Metropolis and Suburbs in seven sections, the real condition was high level
and the expected condition was the highest level. When considering in each aspect, it was found
that the highest level of the real condition was the Academic Dcpartment and the highest level of
the expected condition was the Standard Quality.

2) The comparison of the transformational leadership of School Administrative Board of
St. Paul de Charters School in Bangkok Metropolis and Suburbs both in overall and in seven
aspects was not different. The real condition and the expected condition of the transformational
leadership in overall and in seven aspects were not different. The comparison between the real

condition and the expected condition both in overall and in each aspect, it was found that they



were statistically significant different at 0.05. All aspects of the expectcd condition were higher
than the real condition. The most different aspect was the intellectual stimulation,

3) The guidelines for development of the transformational leadership of School
Administrative Board of St. Paul de Chartres in Bangkok Metropolis and Suburbs in overall and
in 4 aspects were as follows 1)} the aspect of idealized influence. it should be developed in the
faimess and the equality for the followers including to develop themselves on well behavior in
order to be respectful, be faithful for the followers and other people 2) the aspect of inspirational
motivation, it should be developed in having good conversation and encouragement for the
followers. 3) the aspect of intellectual stimulation, it should be developed by encouraging the
followers to  get more education or more training, giving thein the opportunity to develop
innovative ways of dealing with organizational issues, supporting them to have self-confidence
and get values in their achicvements in order to get more cfforts in doing their work 4) the aspect
of individualized consideration, it should be developed in paying close attention and accepting

their ability and assigning the right job for each one.
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