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ABSTRACT

The objective of the research were 1) to develop a Total Quality Management process for
The Academic Resources and Information Technology Center and 2) to evaluate a Total Quality
Management process for The Academic Resources and Information Technology Center
considering from the key performance indicators set in the TQM strategic plan.

Both qualitative and experimental researches were conducted. The sample consisted of 9
experts in TQM. The indepth interview technique was used with all the experts in semi-structured
interview on the draft of Total Quality Management process. Then the draft was used as the
experiment and also evaluated with 30 staff in The Academic Resources and Information
Technology Center at Bansomdejchaopraya Rajabhat University. After that, the researcher
Summarized and presented a Total Quality Management process for The Academic Resources
and Information Technology Center.

The research results were found that :

1. The Total Quality Management process that was suitable for The Academic Resources
and Information Technology Center consisted of 8 steps as follows; 1) Collecting the information
in The Academic Resources and Information Technology Center 2) Giving knowledge for
understanding in TQM 3) Planning and setting the direction for services 4) Surveying users’
needs and expectations 5) Creating one pilot team 6) Setting TQM strategies 7) Building teams

and making relationship among them and 8) Reporting and giving prizes.


http://www.google.co.th/search?hl=th&biw=1436&bih=699&&sa=X&ei=-LJYTcDSD5DSrQfI65mHBw&ved=0CBYQBSgA&q=virote+wattananimitkul&spell=1
http://www.google.co.th/search?hl=th&biw=1436&bih=699&&sa=X&ei=-LJYTcDSD5DSrQfI65mHBw&ved=0CBYQBSgA&q=virote+wattananimitkul&spell=1
http://www.google.co.th/search?hl=th&biw=1436&bih=699&&sa=X&ei=-LJYTcDSD5DSrQfI65mHBw&ved=0CBYQBSgA&q=virote+wattananimitkul&spell=1
http://www.google.co.th/search?hl=th&biw=1436&bih=699&&sa=X&ei=-LJYTcDSD5DSrQfI65mHBw&ved=0CBYQBSgA&q=virote+wattananimitkul&spell=1
http://www.google.co.th/search?hl=th&biw=1436&bih=699&&sa=X&ei=-LJYTcDSD5DSrQfI65mHBw&ved=0CBYQBSgA&q=virote+wattananimitkul&spell=1

2. The results of evaluating of Total Quality Management process all 8 steps were

found that every step was as the key performance indicators set in TQM strategic plan.

Keywords: Total Quality Management, TQM.
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Elements . o . L
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Research and Development Institute

Bansomdejchoapraya

RajabhatUniversity .
Research and Development Institute

BansomdejchoaprayaRajabhatUniversity, Bangkok, Thailand

2 March 2011

Dear Mrs.SirigarnPhokheaw:

| am pleased to inform you that your abstract and full paper-Development of a Total Quality
Management Process for The Academic |Resources and Information Technology
Center,reference 54041has been accepted for oralpresentation at The2nd BSRU International
Conference2011. Please remember to quote the reference number in any communication with
us. There is also an exciting opportunity to have your paper published in 'The BSRU
International Conference Proceedings' and the certificates provided, as well.

Secure your place at the conference by registering and processing payment on line via the
Registration Form.

Should you have any queries regarding either process please contact me via return email.

Kind Regards

U hor chonkels

Assoc.Prof.Dr.WanwadeeChaichankul

Director

Research and Development Institute

BansomdejchoaprayaRajabhat University

Tel.(662)- 4737000 Ext.1600-1 Fax.(662)-4737000 Ext.1601
E-mail: Inc2011.interbsru@gmail.com or Wanwadee48@yahoo.com
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