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ABSTRACT

The purposes of this research were to 1) present Model of Total Quality Management of School in
Secondary Educational Service Area Office 6 and 2) to study the feasibility of Model of Total Quality
Management of School in Secondary Educational Service Area Office 6. the researcher specified four
steps of the research process. In step 1, study related researches and interview 5 experts in order to create
proposal for Model of Total Quality Management of School in Secondary Educational Service Area
Office 6. In step 2, examine the quality of instruments. The researcher created the questionnaire and sent
to five experts to examine the quality and accuracy by analysing (IOC:Index of Item Objective
Congruence). In step 3, model development. The researcher provided the opportunities to eighteen experts
to express their suitable opinions and considerations for created model by using twiceDelphi Technique.
Finally in step 4, study the feasibility. The researcher arranged fifteen related persons meeting for study
the feasibility of Model of Total Quality Management of School in Secondary Educational Service Area
Office 6.

The research results revealed that

1) Model of Total Quality Management of School in Secondary Educational Service Area Office
6 composed of seven components as follows; 1. Team members’ participation aspect. 2. Continuous
improvement aspect 3. Personnel development aspect 4. Customer satisfaction aspect 5. Innovation and

technology aspect 6. Strategic planning aspect and 7. World class education



2) The study on the feasibility according to school administrator, teacher and Educational
Institution Committee opinion found that school administrator, teacher and Educational Institution
Committee expressed the opinion on the feasibility of Model of Total Quality Management of School in
Secondary Educational Service Area Office 6 as a whole and each individual aspect at a highest level.

Keyword : Total Quality Management
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