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ABSTRACT

The purpose of this research was to study the factors affecting the increase of
effectiveness of big band government officials at Royal Thai Army Band. The population
included 23 big band government officials. Data was collected suing interview and presented in
description.

The findings revealed there were two the factors affecting the increase of effectiveness of
big band government officials at Royal Thai Army Band as follows:

1. The external factors included 1.1 economy 1.2 society 1.3 environment and 1.4
technology.

2. The internal factors included 2.1 personnel management 2.2 working process
2.3 teamwork 2.4 tasks 2.5 personnel development 2.6 budget 2.7 individual behavior
2.8 welfares 2.9 internal organization communication and 2.10 health and safety.

Keywords: Royal Thai Army Band, Increase of Effectiveness, Big Band Government

Officials
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THE FACTORS AFFECTING THE LNCREASE OF
EFFECTIVENESS OF BIG BAND GOVERNMENT
OFFICIALS AT ROYAL THAI ARMY BAND

Music Department (music management) , Master of arts , Bansomdejchaopraya
Rajabhat University 1061 Soi Issarapab 15, Issarapab Road , Kwang Hiranrujee, Khet
Thonburi , Bangkok 10600 Tel: 080-232-1441 E-mail : numwikran@hotmail.com

Wikran Boonchai
ABSTRACT

The purpose of this research was to study the factors affecting the increase of
effectiveness of big band government officials at Royal Thai Army Band. The
population included 23 big band government officials. Data was collected suing
interview and presented in description.

The findings revealed there were two the factors affecting the increase of
effectiveness of big band government officials at Royal Thai Army Band as follows:

1.The external factors included 1.1 economy 1.2 society 1.3 environment and
1.4 technology.

2.The internal factors included 2.1 personnel management 2.2 working
process 2.3 teamwork 2.4 tasks 2.5 personnel development 2.6 budget 2.7 individual
behavior 2.8 welfares 2.9 internal organization communication and 2.10 health and
safety.

Keywords: Royal Thai Army Band, Increase of Effectiveness, Big Band Government
Officials

Introduction

Music is an important cultural heritage to the new generation. Civilized
nations must have their own culture which represents the prosperity of their society.
Culture reflects the creativity and development of society from past to present. Music
has been used in various activities such as listening, relaxing, gathering for doing
social activities. Music also the pillar of human bond for example during the war
activities which used music in any occasions such as military parade, signal for
military ceremony, entertained soldiers after the battle and etc. Therefore, army has a
commitment to music. Music is a part of human nature as His Majesty King
Bhumibol Adulyadej , King Rama 9 stated that " “ music is part of me weather jazz or
not, music is the part of everyone. It is the great part of our lives. For me, music is
exquisite and everyone should realize the value of all o kinds music. Music in all type
have its suitability to play on different occasion and emotion. DANCE BAND has
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originated from the Americans with African descent of New Orleans, USA. It was
played as live music without note but also play as improvisation. Singer will think of
lyric on that time.

This way can bring fun and joyful to audience. DANCE BAND can perform
both outdoor or indoor. Music can be display by performer 9-22 persons. The small
sized band called COMBO or STRING COMBO. The outstanding of band was
COMBO that emphasis on strong rhythmic and against with the percussion. Musician
must have specific ability. Sometimes, musician created the new melody while
performing. Thai army of Thailand had Bugle Corps since King Rama 4 of
Rattanakosin era. At that time, Thailand had Wang luang and Wang Naa as the
central to the control Thai royal army. About 2395, the second year of His Majesty
King Prajom Klao, King rama 4 who has established the solider recruitment as same
as English troops by british military officer named Captain Impay as the trainer.
Each time, Thai people saw the incoming military fleet, they would heard the sound
of brass band.

On 1936, the Royal Thai Army Band has set up “ Big band” (Has Dontree)
and has been supported by Gen. Mankorn Promyothi and Master Jampa Lemsamran
who worked at brass band of Raw Pan 3, Makkawan Rangsan bridge on 1932, was the
composer and band leader, as well. The Big Band of Raw Pan 3 moved to Yothee
Road, Payathai on 1937 and Pantree Luang Prasan Duriyang was the band leader.
That was the beginning of democracy era in Thailand, country needs to be developed
in all term. Thai people used music for dancing in many occasions. Gen. Mankorn
Promyothi has supported to form “ Big band” named Duriya Yothin on 1940 which
lead singer named Pramuan Rassamitat. There were many famous singer such as
Prayad Chaisiri, Banja Toonkamanee, Chaaub Fongkasin, Chalao Prasobsan, Chao
Klongklaew, Wattana Boonyakiet. There were also some famous musicians such as
S.t. Thongkam Baukaew, Sergeant Tieab Paireekang, Sergeant Choop Praireekayad.
The famous composer on that time were MJ Sivakorn and Sor Kethsiri.

Office of cultural art stated that “ there were the emergence of comedian
coupled with the Big Band, the famous comedian on that time were Jamroon
Naudjim, Yanyong Jamookdaeng, Prasan Pattamawenu, Choi Pantukan, Sahas
Boonlong, Atik Attanajinda and Sawai Chaisree.

The Royal Thai Army band was very famous, all singers and musicians were
well known. As a result, The Royal Thai Army band performed on many events and
ceremonies. Now, The Royal Thai Army band is directly reported to Commonwealth
Department, Ministry of Defense. There are some divisions under the department
such as commander Division (The director unit of The Royal Thai Army band , music
division, science division, service division and The Royal Thai Army musical school.
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Big Band has major role in Thai Royal Army because the band is responsible
for playing music on the welcome party for many important persons for the Royal
Thai Army such as special guest , the commanders as well as in concert. Other
department also realized the important of music because they are some department
has been established similar to Royal Thai Army band such as Royal Thai Navy
Band, Royal Thai Air Force Band as well as the musical band of Universities. The
management of big band is the most important to the performance of big band. There
are some factors that affect to related to the performance of the big band of Royal
Thai army. Therefore, researchers are interested to study factors affecting the increase
of effectiveness of big band government officials at Royal Thai Army Band. The
result will be used as a guideline to promote or improve the administration of Big
Bandin future.

Researchobjective
To study the factors affecting the increase of effectiveness of big band
government officials at Royal Thai Army Band

Research Methodology

The research is qualitative research that aimed to study the factors affecting
the increase of effectiveness of big band government officials at Royal Thai Army
Band. The methodology included with research scope, content, research tool used in
research, data collection and present data by the following methods.

1 . The interview form used with the big band government officials at Royal
Thai Army Band for 23 officials , the researchers had permission from Royal Thai
Army Band and made appointments for interviews and also had permission to record
audio during interview coupled with short notes

2 . Collected data from the interviews and analyzed data.

3. Present data from the research to the Committee for verify its accuracy as
well as making correction.

4. Reports the complete research result to the Graduate School.

Result
The research titled “ The factor affect to the effectiveness of Big Band
Government official at Royal Thai Army band” can be summarized as follows:
1. The demographical data of respondent : Most of them were men for 23
persons, woman for 1 person , aged during 31-40 years old, bachelor degree, worked
as official for 1-5 years and noncommissioned officer.
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2 .Factors of external environment:

2.1 Economic Factors : Most respondents did not satisfied with their
revenues due to the severe economic condition therefore they had to work extra job
after routine job.

2.2 Social Factors : Most respondents can live happily because they
followed the Benja Seel and Benja Dharma therefore they can live with others
peacefully.

2.3 Environmental factors : Most respondents agreed that their workplace is
clean, shady which result to official to work effectively.

2.4 Technological factors: Most respondents agreed on the same result
about technological service providing within organization.

3. Factors of the internal environment#

3.1 Personnel Management factor : Most respondents about human
resources management has assigned work that match to personnel’s aptitude and
capacity which resulted in great effectiveness .

3.2 Work process factors : Most respondents agreed that most official
worked under the regulations as prescribed.

3.3 Teamwork Factors : Most respondents agreed that all official has helped
each other and made the effective performance to team.

3.4 Work description Factors : Most respondents agreed that organization
has assign tasks to personnel within the organization which complied with their
aptitude and suitability, made the effective performance.

3.5 Personnel development Factor:  Most respondents agreed that
organization has good personal promotion and development.

3.6 Budget Factors : Most respondents agreed that budget management of
organization has similar to other agencies of the Government, sometime it delay
caused inefficiency of work performance.

3.7 Personal behavior Factor : Most respondents agreed that the relationship
among individual within organization is similar to family member relationship which
junior official respect to senor official and helping each other.

3.8 Welfare Factors: Most respondents agreed that organization has provide
the suitable welfare to official.
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3.9 Internal communication Factor : Most respondents agreed that internal
communication within organization is clear and cause well understanding among
official.

3.10 Health and safety factors : Most respondents agreed that organization
has set up an appropriated safety system and public health system to officials for
having confidence and security for personnel on duty .

Summary and discussion

The research titled “ The factor affect to the effectiveness of Big Band
Government official at Royal Thai Army band” had some major issues discussed as
follows .

1. Factors of external environment.

1.1 Economic factors affect to the livelihood of officials due to severe
economic conditions and high spending cost therefore the extra job may decrease the
performance of their routine job.

1.2 Social Factors : Organization is the society that all member need to
follow rules and regulations therefore organization can gain the effective
performance.

1.3 Environmental Factors: Good Environmental management can
maximize the work performance of individual. This was consist with the study of
Tongchai Santiwong (2539 , p 3-10 ) stated that “ the relationship between
organization and environment is the direct relationship and cannot separate from each
other.

1.4 Technological Factors: Technology has the major role in the work
practice and performance due to the transition into the era of globalization in term of
education, transportation and every day of living as well.

2. Factors of internal environment

2.1 Personnel Management factor: Personal Management is an important
process in the organization because organization is driven by the qualified personal.
Therefore, administrators need to plan seriously about human resource management,
determine target for the operation and assign tasks to each individual according to
their aptitude and suitability.

2.2 Work process factor : Each organization must have rules and
regulations as the agreements between individuals to maintain order and discipline
within the organization then they can work together as a team.
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2.3 Teamwork factor : Each organization need the participation from all
staff, Personnel must have a good relationship among each other, has unity in work
practice therefore they can work together as team.

2.4 Work performance factors : The performance of individual that
organization should assign work that match to their efficacy and suitability therefore
they can work with maximum performance.

2.5 Personnel development factor : Human resources development has
major role to the organization due to it helps organization to work effectively. The
personnel is also the key factor in the development of organization. If people in the
organization lacked of professional development therefore cannot operate effectively.
This is consisted with the study of Rangsan prasertsri (2548 , AM 107 - . 108 ) stated
that “On-the-job training (OJT)) can to create the new experience for employees
during work because they can practice from working.

2.6 Budget factor : It is considered as the most important factor for
organization management of the organization. Budget can support all systems within
the organization to achieve the targets. This is consisted with the study by Tawee
Maneesai and Jareerak Weerahong ( 2547 , p 104 )stated that “ budget means the
detailed plan that carefully defined as number to show the spending of resources in a
period of time to achieve the organizational goal.

2.7 Personal behavior factor : The cooperation of personnel in the
organization are diverse and different by their personal behavior. Organization needs
to create organizational culture to strengthen good relationships between staff or
between staff and management, therefore all parties can work well together to
achieve goals.

2.8 Welfare factor : Welfare helps to encourage personnel in the
organization. Organization can gain loyalty from staff by providing satisfactory
welfare to staff.

2.9 Internal communication factor : Management should concern about
internal communication among staff due to miscommunication may cause a negative
effect to organization. Therefore, organization should strengthen the mutual
understanding to staff for working on the same direction.

2.10 Health and safety factors : The management of health and safety work
environment can build confidence in staff during their operation.
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Suggestion

1 . The collaboration of big band government officials at Royal Thai Army
Band should have set up clear goals and objectives for the collaborative activities and
inform all staff to recognize and accept the goals and objectives in all activities.
Because working on same goal will bring achievement to organization.

2. Big Band Division at Royal Thai Army should set up activities for
organizational development or activities to promote unity among staff in the
organization. The division should analyze and develop knowledge, ability and skills
with necessity to related personnel. This will help to strengthen the capacity to the
personnel and effective work as team.
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