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ABSTRACT

The purpose of this research was to study the music production management of
Songsmith CompanyLimited. The population included 3 executives. The research instrument
consisted of interview and data was presented in description.

The findings revealed that Songsmith CompanyLimited had a commercial art-oriented
music production with particular model termed by the executives as “Artist Management” seeking
for niche market. The music production process of an album lasted averagely 3-4 '~ months
overlapping with production line of the other. The feedbacks were used for improvements
focusing on art rather than commerce. The music-technology combination was the factor
affecting existence of music camp business of Songsmith Company Limited.

Keywords: Music Production Management of Songsmith Company Limited
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Nanan (Output) AN William, J. Stevenson. (Operations Management, 2002, p.9)

Input Transformation Outputs
Land Process Goods
Human Cutting, Drilling Houses
Phisical, Intellectual Transporting Automobiles
Teacher Clothing
Farming Computers
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Energy
Water
Chemicals
Metals

Wood

Equipment
Machines
Computers
Trucks

Tools

Facilities
Hospitals
Factories
Offices

Retail stores

Input Transformation Outputs
Land Process Goods
Mixing Machines
Packing Televisions
Canning Food products
Consulting Textbooks
Copying, Faxing Magazines
Shoes
CD Players
Raw Materials Services

Health care
Entertainment
Car repair
Delivery

Gift wrapping
Legal
Banking

Communication
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Input Transformation Outputs
Land Process Goods
Other
Information
Time
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Management, 2002, p.15)

Characteristic Goods Services
Output Tangible Intangible
Uniformity of output High Low
Uniformity of input High Low
Labor content Low High
Measurement of productivity Easy Difficult
Cuatomer contact Low High
Opportunity to correct quality problems before High Low
delivery to customer
Evalution Easier More Difficult
Potentable Uaually Not usaully
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MUSIC PRODUCTION OF SONGSMITH COMPANY LIMITED

Ittikorn Camacho

Department of Music (Program in Music Administration) Master of Arts,
Bansomdejchaopraya Rajabhat University, 1061 Soi ltsaraphap 15, Itsaraphap Road,
15, Kwaeng Hiran Ruchi, Thonburi District, Bangkok 10600 Tel. 081-104-1309
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ABSTRACT

The purpose of this research was to study the music production management of
Songsmith Company Limited. The population included 3 executives the research
instrument consisted of interview and data was presented in description.

The findings revealed that Songsmith Company Limited had a commercial art-
oriented music production with particular model termed by the executives as “Artist
Management” seeking for niche market. The music production process of an album
lasted averagely 3-4 2 months overlapping with production line of the other. The
feedbacks were used for improvements focusing on art rather than commerce. The
music-technology combination was the factor affecting existence of music camp
business of Songsmith Company Limited.

Keywords: Music Production Management, Songsmith Company Limited

Introduction

Since we talk about music, some people may think of just entertainment or
mental recreation tools only. But if you think twice, you will find music is the combination
between science and art. Music is the art that with sound and performance as its artistic
mediums. Music requires and production process and procedure that varied on each
era. Music has related to lifestyle of people in the society. Thai Society on 1903, called
Thai pop music on that time “Western music” or “Farang music” (Siriporn Kroptong,

2004). Thai pop music was performed and sang at some drama/ movie theater. Later,
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the distribution of gramophone record from different countries in Thailand, therefore Thai
pop music had been recorded in to gramophone record for sale. That was the
beginning of the music business in Thailand. There were some gramophone record
manufacturer such as Nam Thai company, Crow gramophone record (Samyod), Nakhon
Thai Record (Pratunam), Metro Record, Milintara Record and etc. There were many
kinds of Thai pop music such as Thai Look Krung music, Thai Look Tung music, Thai
Sakol Look Tung, Thai Sakol String Combo, and etc. There was the emergence of new
business such as gramophone record manufacturer on 1933 and broadcasted in radio
stations. After the Second World War, transistor radio had been developed with cheaper
price than gramophone record player. It helped to increase the number of radio stations
and music programs. Thai pop song had been gain popularity and resulted to the
increasing of Thai pop song business as the commercial music industry. That was the
occurrence of many processes such as production process, distribution process and
etc. Music business involved with many stakeholders such as capitalists, independent
investors who has closely relationship with the singer-songwriter (Chakaj Ratchaburi,
2537) and also music producer, music production team and related team.

Thai song business had entered to commercial production process more
seriously. Therefore, Thai song business transformed into the huge industry worth more
than billions baht. After the announcement of the Copyright Act BE 2521 which had
been amended from the Protection of Literary and Artistic Works Act BE2474 (and the
second amendment on BE 2537). The Act aimed to protect the creative of music works
and music Production Company. The music trend that has been widely produced called
mainstream music. Because it has similar format and patterns and it has been produced
in accordance with the same formula for success. There were two big music company:
GMM Grammy and RS Promotion. On 1999, the two companies dominate in the market
share as high as 60-80 percent and increased to be 85 percent by the year 2003 with
market value up to 5,000-6,000 million baht per year. There was the golden age of Thai
music industry. However, there were many new manufacturers in market, but they were

not able to withstand the strong competition of the market and only some manufacturers
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who can stand in the midst of the fierce competition in this industry (Watcharin Jangkan,
2002). Later, there was the emergence of Indy song or independent song into Thai
music industry. Indy song has the uniqueness characteristic that different from
mainstream music and it gave opportunity for producer to produce song with
independent concept and idea. These helped to increase the alternative choices to
music listeners. There were many Indy Song manufacturers and Song Smith Co., Ltd.
was one of them.

Song Smith Co., Ltd. started music production since 1990 by “Hantrakool”
brothers. The outcome from the management of musical school named “Cecilia music

school”. The business idea of Song Smith Co., Ltd. was to produce the variety flavor of
music. After Second World War, there was the combination of melody and rhythmic
between Western music with Thai classical music. The music has been composed by
famous Thai artist and song writers. The hybrid music has been played by acoustic
instruments. The famous band on that time named “Mai Thai Orchestra” was the
outstanding representative of Song Smith Co., Ltd. There are many music artists and
bands which has been created and managed by Song Smith Co., Ltd. The objective of
company was not only for commercial gain only but also focus on the in-depth value of
science and art. As Mr. Danai Hantrakool stated that “Mai Thai band has been
established on 1987, it used the string and harp to perform. The classical Thai song
(BantikPleng Thai Derm) was the combination of master piece music by Thai music
master and the song writer on present time. After the release of Album one, Mai Thai
band has used the 12 pieces of music instruments: added woodwind horns, percussion,
lead vocals, lead singer and chorus. Until the band gained the standard sound quality
under the intention of Song Smith Co., Ltd. (Danai Hantrakool family, interview). The first
album of Song Smith Co., Ltd. was “Tam Tawan” which has been distributed by
Peacock Company. Later, there were many music distributors for Song Smith Co., Ltd.
such as Peacock, Child Foundation, Grammy, KUMA and Sky Track. Until year 2001 to
the present, Song Smith Co., Ltd. has managed all production process. (Daranee

Hantrakool, interviews). Song Smith Co., Ltd. has produced the music on various period
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as mentioned by Navara Pichaipath (2553, p 1). She has break down the era of Thai
music business into 4 periods: 1. The Beginning: 1967 to 1982. 2 The Glorious: 1983 to
1997. 3 The Recession: 1998 to 2006 4. The Adaptive: 2007-2008

As considered the 4 periods of Thai music business, Song Smith Co., Ltd. had
involved with many period since the glorious :1983 to 1997before the serious problem of
pirated music (1987-1990). Then the arrival of Thai music business downturn during
1998-2006due to the impact of the piracy problem resulted from the advance of
computer technology both hardware and software (1990-present). Technology that
affected to the behavior of the music listener, they changed from the analog music from
record player and cassette player to be digital music that played by portable digital
music players and computer. Until the adaptive period of Thai music business (2007-
2008) until now. However, the executives of Song Smith Co., Ltd. could run business
among the hard time and glorious time till now. They have used the different strategies
for the music production management as well as the modification processes of music
production to suit with the social conditions and maintain their music production with
beauty and distinctive musical art in accordance with the spirit and strong intentions of
The Hantrakool Brothers and family.

For these reasons, researchers are interested to do research about music
production management and process by Song Smith Co., Ltd. We hope that the
research will be benefit and guidance to those who are interested in learning about

music production management in future.

The objective of research

To study the management for music production of Song Smith Company Ltd.

Benefits from the research

The retained concept can be adapted to produce music that based on artistic
aspect rather than commercial aspect. The outcome will have quality, unique and
distinctive identity as well as it can survive among the strong competition of music

business.
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Methodology

The research aimed to study “The management for music production of Song
Smith Company Ltd.” There were some procedures as followed: 1. Select studied

population 2. Set up research tools 3. Data collection and 4. Data analysis.

Population
Research population included: 3 management executives of Song Smith
Company Ltd. 1. Mr. Danoo Hantrakool the President 2. Mrs. Daranee Hantrakool,

Managing Director 3. Mr. Danai Hantrakool for the Advisory Board of committee.

Research tools
Research tool is question for interviewing management executives of Song Smith
Company Ltd. The items covered the scope as followed:
1. Structured Questions for In-Depth Interview, the content of questions has
focus on “The management for music production of Song Smith Company Ltd. with 2
periods
1.1 During the year 1990-2539: the company has been managed by
Mr. Danoo Hantrakool and Mr. Danai Hantrakool.
1.2 During the year 2001 to present, the company has been managed by

Mr. Danoo Hantrakool and Mrs. Daranee Hantrakool.

Research tools construction
Researchers have determined the structure of questions for the interview with
Mr. Danoo Hantrakool the President and Mr. Danai Hantrakool for the Advisory Board of
Committee, under the following terms
1. Scope of Song Smith Company Ltd.
2. What is music production process of Song Smith Company Ltd. in term of
2.1 What is the vision of music business operation?

2.2 What is the purpose and goal for music business operation?
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2.3 What is the resources allocation of music production?

2.4 What is the production process?

2.5 What is the expected outcome?

2.6 How to use feedback for business improvement or production

improvement?

The determination of research tools performance

The interviews with the executives of Song Smith Company Ltd., researcher
determined the quality of research tools by examining the data obtained from interviews
with 3 executives of Song Smith Company Ltd., and compared to check the reliability

from other information resources and determined the reliability of interviewed data.

Data collection

Researcher collected data from in-depth interviews and Documentary to study
the concept and the music production process based on systems theory by collecting
managerial data of music production from 3 executives of Song Smith Company Ltd.:
Danoo Hantrakool, Daranee Hantrakool and Danai Hantrakool by using two types of
data sources.

1. Primary Data from In-Depth Interview from 3 executives of Song Smith
Company Ltd. to collect data about production concept and music production
management based on system theory.

2. Secondary Data used to collect the company’s Documentary and review the
educational research and related documentation to collect data about production
concept and music production management based on system theory. Data has been
focus on the company scope and music production management form 3 executive of
Song Smith Company Ltd.: Danoo Hantrakool, Daranee Hantrakool and Danai

Hantrakool.
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Methods of data collection

1. Data collection from documentary included general data of Song Smith
Company Ltd., Data from Rajabhat University Library, Central Library of Chulalongkorn
University and Library of Mahidol University

2. Data collection from information technology data resources included
database, journal articles and Internet.

3. Data collection from individuals included informal interviews and in-depth
interviews by requiring advanced questions, take note and voice recording for data

analysis.

Timeframe of data collection

Researchers have collected data from documents and in-depth interviews from
3 executives Song Smith Company Ltd., within 3 phases as followed:

1. During 1 February 2556 to 1 May 2556: collected general data of Song Smith
Company Ltd., from literature and related research.

2. During 8 May 2556 to 15 October 2556: collected insight from in-depth
interview from 2 executives Song Smith Company Ltd.: Danoo Hantrakool and Daranee
Hantrakool. During 24 October 2556 to 12 December 2556: collected insight from in-

depth interview from 1 executives Song Smith Company Ltd.: Danai Hantrakool

Data Analysis

The research titled “Music production of Song Smith Company Ltd”, researcher
presented research result in Description by using information obtained from in-depth
interviews with 3executives Song Smith Company Ltd., and transcripts interview
conversation coupled with data from documents related to the music production
management of Song Smith Company Ltd. Research came to the conclusion by data
Interpretation under the related concept and theory as framework for data analysis and
gain answer under the research objective. There are some concepts and theories used
for analyzing data as followed:

1. Context of Song Smith Company Ltd.
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2. Managerial concept

3. Concepts about systems theory

4. Concept about music performance art and music composition
5. Concept about leadership of music production management
6. Concept of parallel thinking outside framework

7. Concepts from related research

Result

Song Smith Company Ltd. have manage their music production by using both
business strategy and music strategy. The company also produce the unique music to
retain the company’s image and identity without changing under the flow of the music
trends in Thai market. Song Smith Company Ltd. is accounted as family business with
small organization structure, music production tends to commercial art that combines
between music art and music business.

The executives of Song Smith Company Ltd. are accounted as “management
artist” with the objective to product only quality music and song. The products have
sustainability and focus on promoting of Thai music art and culture in term of Pop music
with the uniqueness of classical music combined with Thai classic song.

The executives of Song Smith Company Ltd. have seen great opportunity in
music business. Consumer demanded the new style of music and song. The company
had their own target group and did not want to compete with others. While the product
has been updated and developed along with the feedback from customers, sales
volume included access to advance technology to produce music. Thus, Song Smith
Company Ltd. can operate business for 24 years since 1990, until now, The
management in term of family business and target of music production that focus only
art then commercial aspect. This is essential to sustain the business of the executives of

Song Smith Company Ltd.
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Summary and discussion

The executives of Song Smith Company Ltd. have the strict planning for music
production process due the limited budget and time frame while the music production
process has flexibility and varied to environmental and unexpected conditions. The
music production has based on art and satisfaction in term of aesthetic and emotion
related to the perfection of music produced by the company. 4 M’s Resources have
been allocated during production were: 1. Man 2. Money 3. Material 4. Method /
Management, then, the 4 M’s has been input to production process as following phases
1. Input 2. Process 3. Output 4. Feedback. Therefore the music products of Song Smith
Company Ltd. will consistent with the concept of System Theory by Ludwig Von
Bertalanffy. Song Smith Company Ltd. has been run by 3 executives: they are sibling. It
is a small business therefore the management for planning, organization, human
administration, ordering, coordinating, reporting and budget management can be done
easily. The executives have involved in each steps of operation closely. As a result, work
can be tracked consistently as well as they have the understanding of the musical arts.
They can be used either art of business management coupled with the management of
commercial art music which consistent with management theory called POSDCoRB by
Luther Gulick. The management also consistent with the concept of music academy
administration by Teerasak Upamaiathichai that combined with 3 main elements:
1. Unity 2. Balance 3. Interesting and consistent with the concept of lateral thinking
theory by Edward de Bono (cited in Nattachai Wiruwachira, 2007). The music production

process of Song Smith Company Ltd. can be shown as the following diagram.

Diagram of music production process

As a result, the music production can provide more value added than input in
order to meet current customer demand. Meanwhile, it can be extended to new
customers in order to expand the customer base. This is consistent with Lean
Production theory by William, J. Stevenson (cited in Sontaya Pangsrisan, online). The
management also consistent with thesis by Pailin Kraisaranont: research titled “The

production structure and competitive behavior of Thai Pop song business. The results
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showed the production structure of Thai Pop music industry, today that is not different
from the past. The production has been divided into three main stages: 1. Step to create
music and production of Master Tape 2. Step to sale promotion and doing promotions.
3. Step of selling and distribution which consistent with thesis by Watcharin Jangkan:
research titled “Business opportunities for new producer in Thai music industry. The
researcher concluded that the variety of the music market will allow new manufacturers
to create Niche Market by producing music with Specialization. Therefore new producer

can survive under the new conditions and can gain successful in music business.

Suggestion
Suggestions for Practice

1. Song Smith Company Ltd. should seek funding from both public and private
support to secure the funding which will result in expansion of new music project and
create an opportunity to present the music to be more prevalent both in the country and
abroad.

2. Song Smith Company Ltd. should hire musicians and artists with well-known
reputation from overseas to join the chorus or instrumental musical works produced by
Song Smith Company Ltd. This can be accepted by the foreign listeners and can
expand customer base into oversea.

3. Song Smith Company Ltd. should expand distribution channel into foreign
market. As a result, the Song Smith Company Ltd. can generate revenue to the business

as well.

Suggestions for future research
1. The future research should be made from music made by others company

that have unique music style from Song Smith Company Ltd.
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