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ABSTRACT

The purpose of this research was to study the management of Hot Chilli Band.
The informants included 9 band manager and members. The research instruments consisted of
structured and non-structured interview. Data was analyzed through comparison between
collected data and literatures related to management and was presented in description.

The findings revealed that the management of Hot Chilli Band was based on integration
of theories to situation as follows: 1) the personnel management was complying with human
relations management of Elton Mayo in behavioral era 2) the personnel and organizational
management was complying with situational management theory and 3) the operational
management was complying with management process of proposed by Henry Fayol.

Keywords: Management, Hot Chilli Band
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Management of Hot Chilli Band

Torsak Jantah
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ABSTRACT

The research aims to study the management of music band named Hot Chill.
The informants were band manager, band leader and members. The research
instruments consisted of structured and non-structured interview. Data was analyzed
through comparison between collected data and literatures related to management and
was presented in description.

The findings revealed that the management of Hot Chilli Band was based on
integration of theories to situation as follows 1) The personnel management was
complying with human relations management of Elton Mayo in behavioral era. 2)
personnel and organizational management was complying with situational
management theory and 3) operational management was complying with management
process of proposed by Henry Fayol.

Keywords : Management Of Hot Chilli Band, Management, Hot Chilli Band.

Introduction

Music is a cultural heritage with the evolution of humans coupled with the
development of music simultaneously. Singers and musicians have translated their
emotional feeling into music. Music band is the combination of many musical
instruments/players with different sound features, tone, gamut, and techniques then
played together for the diversity of sound, melody and rhythmic to meet the
imagination of music composer. The combination has been called a " band " or
"ensembles"

Researcher had idea about music band management that " The demand for playing
sophisticated music with endlessly beautiful and melodic and it could not be done by
sole musician therefore it caused the gathering of many musicians and singers to be
“music band” On the other hand, music band is the gathering of musicians for more
than two persons to achieve the beauty of music. Therefore, music band combined
with many function of the responsibility to play each music instrument in accordance
with the imagination of music composer. Music band leader acts as the leader of band
and music band members have their own functions in music band. The music band
has status as an organization established to meet the different requirement and caused
the different of music band management.

Thai pop music had been developed on the HRH Somdej Jaofa Boriphat Sukhumpan,
Krom Pra Nakhonsawan Worapinitch composed 12 Thai pop songs in accordance
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with international pop music. He has honor to be "Father of the Thai pop music",
later Thai pop music has gained popularity and developed from musical drama, radio
drama to be movie. The development of Thai pop music has been started from drama
group called “ Preedalai” by Pra Barommawong Ther Krom pra Naradhip
Prapanpong, who created musical drama which adapted from Malaysian drama called
“ Malay Opera” or “ Bangsawan". On that time, there were many music guru such as
Pranboor (Janjaung Jankana), Silapa Samroeng band by mother Lien Petcharat
(Somprasong Rattanatassanee) , Pramote band by mother Sanjiem Klinhom , Mae
Kaew (Prawat Kojarik) drama band by Mae Boonnak

The era of 20th century, there was the advancement of technology and
communications. Pop music science can be distributed easily and quickly, Pop music
has influence to Thai society. On 1950, rock music had been arrived to Thailand
through movies, music and recording disc from America and England. The music
station opened rock music and caused the popularity of rock music quickly. The
encampment of the United States in Thailand since 1695 — 1975 cause the growing
amount of entertainment areas that played music in accordance with the tastes of
American soldiers.

On 1969, The Music Association of Thailand under Royal Patronage organized the
music contest of string combo band for the first time. The String Combo Band named
" Joint Reaction” which was established since 1966 and later renamed to be " The
Impossible” had won the first prize award for 3 consecutive years. The Impossible
band had gained a lot of reputation and popularity. Thai pop music had been
developed rapidly after 1972, Thai string combo band began to play Thai song with
Thai lyric and self composed melody. On that time of Thai music business that music
producers liked to adapt western song to be Thai song by converting the English lyrics
to be Thai lyrics but with the same melody. And it was popular in Thai music
industry, as well.

After 1979, there was the popular band called " String band " that did not have wind
instrument like “String combo band” . The most famous * string band” on that time
was “ Chatree band” that was very popular among high school adolescents because
the music content was about teen love. String Song has been popular and inspired
Thai teen, students learned to play music instruments. There were many famous string
bands that originally were amateur bands of students.

Music department of Ramkhamhang University was established since 1971 on the
same time of the establishment of university. Students could enroll to play music
with the band called "BIG BAND" named "RU BAND". The political events on
October 6, 1976, the music department was abolished but on 1977 , the music
department has been revived once again. The music department had been changed to
be " Pop music club " is located on the 2nd Floor of Auditorium, AD 1. On the end of
1980, AD 1 had fire and badly damaged, however, with the intention of junior and
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senior club members and the support of the university administrator, the pop music
club had been reestablished on 1982. The operation of Pop music club was under the
objectives of the Division of Student Affairs of Ramkamhaeng University which
focused on promoting the graduated students to gain knowledge and morality, to be
person with fully physical, emotional and intellectual perfection. For more than 40
years that Pop music club of Ramkamhaeng University has promote and develop to
Thai pop musicians, singers and artist for Thailand such as Thipphawan Pinpiban,
Suchart Chawangkool, Nonthiya Jewbangpa, Rungroj Dulapan and Hot Chilli Band.

Hot Chilli Band was founded on March 1980 by Wanchart Laongam (died on March
15, 2554 ), he gathered band members for 12 persons from Thai Pop music club of
Ramkamhaeng University with the objective to be professional music artist. For over
three decades, Hot Chilli Band has faced with the social, economic, political and
technological change. All members has devoted all efforts to improve the musical
capacity continuously. Currently, Hot Chilli Band has 9 members and some invited
musicians for the perfect performance of the band.

From the year 1980 to the present, the Hot Chilli Band is the string combo band that
has the most longevity of Thailand as same as the " Carabao™ band that has
established on the same year. Over 3 decades, although the band did not produce the
popular song like Carabao dis but Hot Chilli Band has always worked for social
activities. We can summarize the outstanding performance by the Hot Chilli Band
since 1980 until now, as follows: 1 ) played music for entertainment places
2 ) played as the back-up band 3). Played as the Representative of national music
contest such as AFTA and Amazing Thailand 4) performed on concerts 5) has been
entrusted to play music for the important events of private company.

Hot Chilli Band has acted on the context of the professional music band that filled
with professional ethics for serving Thai society through the transformation of
economic, social and political trends of today. This is the reason that researcher
interested to study the management of the Hot Chilli Band since the inception to the
present.

The objective of the research
To study the management of the Hot Chilli Band.

Research Methodology

The research titled “ The management of the Hot Chilli Band: researcher used
qualitative methods with the following Methodology: 1) Reviewed the related
educational and research documents, thesis, papers , textbooks , books, internet, and
related research document
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2 ) Data collection: researcher used In - depth Interview by using the interviews
questions, observation both participatory observations and non participatory
observations and using some instruments such as camera and sound recorder to
record the observations result. 3 ), researcher selected informants by using Purposive
Sampling : band manager, band leader, and members of Hot Chilli band for total 9
persons. 4 ) data analysis. Researchers analyzed the results of the interview for
content analysis, summarize and present the comparison between management
concepts and theories that consistent with the management of Hot Chilli band.

Result

The results showed that the Management of the Hot Chilli band was the integrating of
concept and theory by situation as follows: 1) the personnel management within the
organization was in accordance with the theory of relationship management by Elton
Mayo from the behavioral Sciences 2 ) the personal management and external
organizations in line with the management theory by the situation, and 3 ) the
operational management was in line with the concept of management by Henry Fayol.

Summary and discussion

Researcher will present data from a study of the current management of the Hot Chilli
band which has been divided into two areas: the business and musical art only. The
result has been divided by the circumstances involved with the management of the
Hot Chilli band as follows:

1. Personal management within the organization, Hot Chilli band is the organization
that constructed to personal management structure related to the management team as
follows:

1.1 The band manager: Mr Rungroj Dullapan is the top management who has set
guidelines of band operational activities, acts as the band representative between band
and external organization.

1.2 Band leader : Mr. Saksitr Fookietsut is the operational management , controlled
and took care of all operations of the band by receiving policy from the band
manager. The band manger The leader will control the quality of all the art, music .
From selecting songs Show Preparation scores rehearsals and performances.

1.3 band consists of singers, musicians who are responsible for performing in
accordance with the operational plan by band leader. Band leader has responsible for
the quality of music and performance under the following process: personal and band
rehearsals, doing music note and performances in line with the agreement with the
customer.
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The study found band member are related to each other as friends and family member
due to the recruitment of band member by musician or singer who has best known
from their talent and responsibility for performance. Moreover, band manger learns
to manage band by work experience with internal and external organizations. He can
adapt his experience to fit with different situations. He also manage band by a trust,
understanding, justice, honor and equality by emphasis on human psychological
concept to all members. He also diminish conflict by compromising with everyone,
never force any member to do anything, never thought that he is superior than others
in term of management. He manger under principles and concepts of human
relationship management by Elton Mayo stated that  behavior and feeling have the
closed relationships, group has influence to human behavior, group standard impact to
individual performance or productivity. Money has the less influence than group
standard or group concept and stability.

2. There are 2 types of management related personnel and external organization :

2.1 Individual and external organizations who are customers want the band to perform
2.2 Individual and external organizations who are the supporter of musical instrument
and tools for music performance. The result showed that Rungroj will be the
representative to deal with customer for the appropriated business deals by his
experience and talent then making draft contract , present to band leader and member
to perform under the agreement. Rungroj also works as business coordinator for the
rental of all equipment, lighting, sound, stage. He also adapts his management style

by situation band has faced that called the management by contingency approach.

3. The operational management : Since band leader translated the agreement to be
policy for all member followed. Sakesith will coordinate with the band members to
plan, dividing functions , prepare music note, prepare personal rehearsal, contact
suppliers for musical instruments, lighting, sound, stage, make schedule for rehearsal
with the artist. After the performance completed, band manager, will lead share
income to all members after deduct of operational cost and saving money for band.
The result showed the hot chilli band has operational actions since receiving policy
from band manger, work planning, human resource allocation, supervision,
coordination, controlling under the concept of management by Henry Fayolt.

Suggestion

Suggestions for effective band management, there should set up long term plan, short
term plan to be adapted and suited to the different situation.

Suggestions for future study, time frame should be set as short period and study by
different range of time.
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