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ABSTRACT

The purposes of this research were to study 1) the administration of Music Program
under Humanities and Social Sciences of Ubon Ratchathani Rajabhat University and
2) the factors affecting of the administration of Music Program. Target group included 10 of full-
time and equivalent staff of Music Program and other 2 administrators. Data was collected using
study of secondary document and in-depth interview, and was descriptively analyzed.

The findings revealed as follows:

1) POSDCoRB administration process, proposed by Luther Gulick, was adopted in the
administration of Music Program. Comfortable working atmosphere was raised by commitment-
based organization. The administrators’decision was effectively made and led to putting the right
man to the right position in relation to his/her individual proficiency. Opinion was freely
expressed. Budget was situationally managed. The problems involved insufficient budget.
The solution of which referred to long-term planning in line with university’s strategies.

2) The factors affecting the administration of Music Program included (1) lack of
subsidies for learning materials at high cost and (2) competition with either private-run or public
institutes.

Keywords : Administration, Music Program
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