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ABSTRACT

The purposes of this research were 1) to study the concepts and management of guitar
production business of Wirun Songpradit and 2) to propose the best practice of management of
guitar production business. The sample included six proficient and experienced commercial guitar
producers and the consumers of Wirun Songpradit guitar, i.e., guitar teachers, guitar collectors,
musicians, students, and others. Data were collected using semi-structured and structured
interview, and were descriptively analyzed.

The findings revealed as follows.

1. The concepts and management of guitar production business of “Wirun Songpradit”
involved three processes — production management, service marketing, and finance.

2. The best practice of management of guitar production business in terms of the factors
affecting the consumers’ decision in purchasing the guitars referred to the reasonable price,
quality of the products, size proportion between the guitar and the small physical structure,
distribution channel, and marketing promotion. The products were mainly known through road
show, such as, Guitar Festival or social network. The impressive service was also indicated as a
key factor.

Keywords: Business Management, Guitar Production, Wirun Songpradit
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