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ABSTRACT

The purposes of this research were 1) to study the factors used in assessing the internal
environment for tour business enhancement and 2) to develop the approach to the assessment of
internal environment for tour business enhancement. The sample included 220 managers or agents
assigned by the organizations located in Bangkok registering as tour agents both for foreign and Thai
tourists. Data were collected using interview and questionnaire, and were statistically analyzed in
percentage, MEAN, standard deviation, and confirmatory factor analysis.

The findings revealed as follows:

1.There were six factors used in assessing the internal environment for tour business
enhancement, i.e., 1) administration 2) executives 3) management of resources 4) customers 5) touring
and 6) assessment and control.

2. The approach to the assessment of internal environment for tour business enhancement
involved four issues: assignment of objectives, components, assessment process, and assessment form.
The six components delineated nine indicators for administration, eight indicators for executives,
management of resources (four indicators for facilities, four indicators for finance, eight indicators for
manpower, and six indicators for tour guide), four indicators for customers, six indicators for touring,
and six indicators for assessment and control.

Keywords: Approach to Development, Assessment of Internal Environment, Tour Business
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