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ABSTRACT

The purposes of this qualitative research were to study the approach to activity
management of popular band at Satri Nontaburi School and propose strategic approach to activity
management of popular band. Data were collected from 6 of informants, i.e., executives, teachers,
students, parents, and alumni by using interview protocol and were descriptively analyzed.

The findings revealed that the approach to activity management of popular band at Satri
Nontaburi School were based on 2 factors: internal and external factors. The internal factors
included regulations, personnel, budget, venue, assignments, and reporting. The external factors
referred to stage, music trainers, budget, parental influence on students’ music learning, rehearsal,
community-school’s music activity. These data were employed for SWOT analysis, namely,
strengths, weaknesses, opportunities, and threatening the output of which contained 24 items.
Then, the results from such an analysis contributed to the proposal of strategic approach to
activity management of popular band at Satri Nontaburi School through policymaking and
enhancing the activities of popular band noticeably. This guidelines could be applied to other
schools in terms of teaching and controlling the popular band to reach the designated objectives.

Keywords: Approach to Management, Popular Band Activities, Satri Nontaburi School
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