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ABSTRACT

The purpose of this research was to study the management of Morlum band “Pratom
Bunterng Silp” according to the 7M theory of management, the data providers in the study were 8
personnel, which were selected from the total number of 289 personnel. The data provider was
divided into 3 groups which are administrative group, operative group and supportive group. The
tools used for data collection were structured interview form and observation form. Analyzed and
presented as a descriptive research.

The results of the research revealed that the management of the Thai Morlum band
“Pratom Bunterng Silp” is in accordance with the 7M’s of Management, which include man,
money, material, management, marketing, morale and method which were found to be
appropriate management. But in the matter of tool management, it should be amended to make it
more appropriate because it found that tools and materials that are frequently damaged and needs
repairs.

Keywords : Management, Thai Morlum, Pratom Bunterng Silp
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