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ABSTRACT

This research was designed to develop the teachers' performance appraisal
system at Yokrabat Elementary, Amphoe Mueang, Samut Sakhon province. The research
methodology was composed of 5 phases : 1) system analysis, 2) system synthesis, 3}
system design, 4) system verification ,and 5) system evaluation.

Research findings could be summarized as follows :

1. The objective of the teachers’ performance appraisal system was to improve
the quality of the teachers' performance regarding the instructional management, the
instructional support, the moral ethics, the characters and the responsibility, respectively.

2. The teachers’ performance appraisal system comprised 4 major elements;
namely, input, process, output, and feedback. Major emphasis, however, was placed on
the teachers' instructional management.

3. The input included all teachers to be evaluated, evaluators, and the
instruments to be used in the appraisal process. The evaluators included the teachers

themseives, administrators, colleagues, students, and parents.



4. The evaluation process consisted of 4 steps: 1) the appointment of the
appraisal committee, 2) the explanation of the details relating to the appraisal system, 3)
the implementation of the system, and 4) the analysis of the teachers’ performance.

5. The output of the system were compoesed of the summary and the report cn
the teachers’ performance at both individual level as well as at school level.

6. The feedback of the system comprised the feedback to each individual
teacher and the feedback to the members at school level.

7. The proposed performance appraisal system of teachers at Yokrabat
Elementary School was perceived to be appropriate and comprehensive. The contents o

be evaluated could be implemented to appraise the teachers’ performance at Yokrabat

Elementary School.
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