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ABSTRACT

This research aims to develop a logistics management model for the Halal meat
processing food in small and medium industries. There are 3 steps in conducting research:
1) Defining the elements of the Halal food industry logistics management model in small and
medium industries by interviewing experts in animal slaughter managementi control of halal meat
processing food business in small and medium industries, and academic agencies that provide
Halal food certification. Analyze data by reducing data. Data display and establishing the
requirements of the model. 2) Develop the model of logistics management for the Halal meat
processing food industry in small and medium industries by questioning the Muslim consumer
groups and analyze the data by analyzing the mean (X), Standard Deviation (8.D.) and focus
group by the experts and 3) evaluate the suitability of logistics management model of the Halal
~ meat processing food industry in small and medium industries by interviewing the experts in
logistics, in small and medium Halal meat processing food industries, Halal food standards and
the development of models and analyze the data by using frequency values as indicators.

The research found that:

1. The components of the logistics management model of the Halal meat processing food
in small and medium industries consists of 90 requirements, divided into 9 logistics requirements,
1) Demand forecasting and planning 2) Purchasing and Procurement 3) Logistics Communication
and Order Processing 4) Transportation 5) Customer Service and Support 6) Reverse Logistics

7) Inventory Management 8) Warehousing and Storage and 9) Material Handling and Packing.




2. Develop the logistics management model for the Halal meat processing food industry
in small and medium industries, the result of the questionnaire analysis shows that the logistic
activities and the correct practices for the Halal processed beef in the current condition, in very
high level has an average of 3.63 and the expected condition is very high. The average is equal to
3.94 and the suggestions from the experts in group discussions can be improved. To develop the
logistics management model of the Halal meat processing food industry in small and medium
industries to be completed which consists of 2 main parts: Part 1: Basic concepts for the
development of the logistics management model for the Halal meat processing food in the small
and medium industries consists of 1) Basic concepts of logistics management and 2) Basic
concepts of management according to the Halal food quality standards and Part 2: Logistics
management model for the Halal meat processing food in the small and medium industries
consist of the main activities which are the upstream and downstream activities

3. Assessment of the appropriateness of the logistics management model for the Halal
meat processing food industry in small and medium industries, the evaluation results of the
suitability of experts in all 4 fields consist of 1) the completeness of the components of the Halal
meat processing logistics management model. 2) Consistency of the components of The Halal
meat food processing logistics management model in the small and medium industries 3) The
relation of activities of the Halal meat processing food logistics management model in the small
and medium industries and 4) Adopting the Halal meat processing food logistics management
model in the small and medium industries into action, which the results of the assessment found
that the Halal meat processing food logistics management model in small and medium industries
is appropriate in all aspects.

Keywords: Logistics management model, Halal food logistics, Halal meat processing
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Abstract

The purpose of this research is to study the patterns
of logistics management model for Small and Medium of Halal
meat processing food industyies by studying information from
relevant docwments and researches, interviewing Sexperts
using a non-probability sampling metbad and the selection of
specific samples which are divided into 3 groups: 1) 2 animal
slaughtering ecnmaollers, 2) 2 Executives of Small and Medium
of Halal feod processing manufacturers and 3) 2 Academic
staff who provide Halal food certification by semi-styuctured
interview that divided inte 2 parts, Part 1: General
infermation firom the interviewers and part 2: Management
according to the quality of Halal standards to determine the
pitterns of the Small and Medium meat processing of Halal
food logistics management medel.

The result of research found that the pattern of the
logistics management model! of Small and Medium meat
processing of Falal food industyz consisting of 3 parts. Part 1:
Logisties management Principts. Part 2: Managetnent
Principles according to Halal food quality standards and Part
3: Implementing the principles of logistics management and
managing principles of Halal food quality staudards to be
applied together with activities Detwesn raw material
suppliers, manufacturers, wholesalers or retallers and
consumers to be the logistics management network for Halal
meat processing industries.

Kepwords: Logistics, Halal, patiarm, Halal meni, Logistic Halal
Jood
1. INTRODUCTION

The Muslim pepulation in Thailand is approximately 3.2
million people, or 4.9 percent of the entire population. With
approximately 65.9 million people (National Statistical
Office, 2562, online) And scattered in every region of the
country Which Musliins need to comsume halal food
Logistics s considered the heart of halal products. The
logistics system requires the use of Islamic principles. Make
consumers confident throughout the halal food logistics
process Ranging from raw materials fo consumer hands
With standardized management And correct according to
Islammie principles.

Nowadays, the enterprises are constantly forced to adapt
their products to changing needs and requirements of the
customer. They have to fulfilf high requiremens of delivery
time their products, but also requirements of the reliability,
quality. and costs. They have fo also adapt to technological
development, at best. faster than competitors. Then the
enterprises could react flexibly on the new incentives and
needs of the markei. The enterprises should have a

functioning logistics, Logistics as the field includes
planning, implementation, and to contrel of movement and
deployment of the people or goods and support activities,
which are connected with the movement and deplovment in
the system. But, the logistics project as an extraordinary sex
of the tasks, is different from other projects by time and
costs whose purpose in done individual measures. These
measures will affect the change of the logistics sysiem of an
enterprise or the supply chain.

Will see that the management of halal food logistics
Requires the cooperation of many parties In order to ensure
the best that halal food is well taken care of, no chance of
contamination and mixed with prohibited products But at
present, the manufacturer Or the place of distribution is
relatively less important. Due fo the lack of a clear Islamic
management style. The researcher therefore studied the
elements of logistics management model. halal food
industry, small and medium meat processing. For use as a
guideline for managing halal food logistics correctly
according to religious principles.

I, RELATED LITERATURE

d. Logistics Management Principies

Logistics means various activities related 1o information
flow. Money flow And the flow of producis and services
From raw material preparation Until that product and
service goes to the last consumer With a reasonable cost
And customers are safisfied.

Key Logistics Acfivities could be concluded ¢ main
parts as follows: (Logistics Bureau Department of Primary
Todustries and Mines,2015)

1} Demand forecasting and planning, 2) Purchasing and
Procurement, 3) Logistics Communication apd Order
Processing. 4) Transportation, 3) Customer Service and
Support, §} Reverse Logistics, 7) Inventory Management, 8)
Warehousing and Storage, and 9) Material Handling and
Packing [1].

The projects are involving a lesser extent one of the
areas of logistics are called logistics projects. These projects
are used to salve the problem in the area of logistics
management, eg implementation of Jusi-in-fime or the
reorganization of the distribution perwork

A well-managed logistics system can provide the
enterprise with a sustainable competitive advantage
because effective logistics management helps increasing
the satisfaction of cusfomers while the quality of




delivery and decreasing costs will remain the same {2]-
[4], it discusses a specific logistics activity that has the
imain effect that the product achieves the complete goal.

We can find a lot of logistics projects in the practice and
each logistics project is different. Projects differ in its scope
and its realization requires to use of different resources
such as physical resources. human resources, and
financial resources and these resources are required in
a different scale [2]. Each author perceives the logistics
project in a different way, and therefore each author
characterizes it by the different characteristics. The
authors describe the logistics project as a complex,
strange and upique set of activities that can be described of
technical and ecomomic parameters and which are
determined by the costs, the fime and the range in order help
to the logistics management in the enterprise’s or supply
chain's. On the contrary [3]-[7]. the authors [8]-9]
characterize the logistics project as a onc-off. indefinite
process characterized by complicated technologies and
high risk. Other authors whose are dealing with projects
in the area of the logistics, they do not define them as
logistics projects. In the lherature. we can learn abomt
concepts such as the city logistics projeci, the urban
logistics project or the reverse logistics project.
However, these concepts are more characteristic for projecis
focusing on urban logistics than on the overall concept of
logistics projects. If is impoertant to focns more on logistics
projects because by undesstanding the characteristics of the
logistics project we can separate the logistics project from
other projects. This separation from other projects is
important especially for the correct ideniification of the
risks found in these projects and the subsequent
implementation of the correcily chosen method to eliminate
the visk.

B. Managemen: Principles according to Hedal food guality
standards

Halal food means food or food products which are
approved according to Islamie law, Alowing Muslims to
consume of use.

Regulations according to the principles of Islam means
Islamie food can be consumed correctly according to the
provisions of Islam. Must go through the correct process
including 1) How to slice 2) Slaughrering equipment 3)
Locations used i production 4) How to cook and 3)
Cleansing [10].

Halal food certification standard means Establiskmenis
that request certification Halal must be in accordance with
the Islamic Central Committee Regulation on Halal
Business Administration. contain with 1) Establishment
Locations used in production 2) Raw materials and
components used in production 3) Clearing of raw materials
and water used for washing 4) Washing equipment for
praduction 5) Locations used in production 6) Employees
who produce halal preducts 7) Storage and transportation 8)
Producs disfribation and ) Halal fand cervies 117
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C. Related Researches

Thitima Wonginata. et al. (2015). Recommendations arc
proposed to improve the Halal value chain in Thailand at
follows. Clusiering together of halal entrepreneur in ordes
to increase the number of the entreprepeur with hala
certification and increase the facility utilization throughou
the supply chain [I2]. Yingsak Boontham.(2015). Hala.
food or services are produced by the Islam doctrine
correctly, to protect conswmers to consume Halal thing:
including products, food or services. Thailand must have the
standard of Halal logistics in term of food in order that they
are correct according to Islam doctrine by the initial methoc
of production to the consumers [13].

1. RESEARCH METHODOLOGY

The smdy of the elements of the managemen:
madel of Halal food, medium and small meat processing
With the following methods of research
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Figure 2 : Logistics Management

Figure 2 presents studying information frora relevant
documents and researches. interviewing experts using a
non-probability sampling method and the selection of
specific samples which are divided into 3 groups: 1) 2
animal slanghtering controllers, 2) 2 Executives of Small
and Medium of Halal food processing manufacturers and 3)
2 Academic staff who provide Halal food certification by
semi-structured interview that divided into 2 parts, Part 1:
General information from the interviewers and part 2;
Management according to the quality of Halal standards 1o
determine the patterns of the Small and Medium meat
processing of Halal food logistics management model.

IV.EXPERIMENT RESULTS

The pattern of the logistics management modef of Small and
Medium meat processing of Halal food indusiry consisting
of 3 parts. Part 1: Logistics management Principles. Part 2
Management Principles according to Halal food quality
standards and Part 3: Implementing the principles of
logistics management and managing principles of Halal
food quality standards to be applied together with activities
between raw material suppliers, manufacturers, wholesalers
or retailers and consumers to be the logistics management
network for Halal meat processing industries.

© V. CONCLUSIONS

The Study the patterns of logistics management model for
Small and Medium of Halal meat processing food industy
consisting of 3 pars. Pari 1: Logistics management
Principles. Part 2: Management Principles according to
Halal food quality standards and Part 3: Implementing the
principles of logistics management and managing principles
of Halal food quality standards Which the composition and
details of the draft form Acquired by studying, analyzing
and synthesizing, which is coosisient with Thitima
Wonginata (2015) that says that most entrepreneurs in
Thailand de not have knowledge and understanding abont
halat food production Therefore analyzing the general
overview of the value chain management of halal products
To be used as a guideline for finding the appropriate value
chain management model fo increase the production
capacity of halal products, In accordance with Yingsak
Boontham (2015) that said the shipping process Storage in
the warehouse Or the process of selling halal products that
may have confamination of prohibited things according 1o
Islamic principles (Haram), Thailand must therefore have
halal standards Logistics for food products.




K

In order 10 make food products or services correct
according to Islamic principles From the beginning of the
production vatil the food or service to the consumer.

i1

[2]
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